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1Course evidence matrix
Introduction
Welcome to the Evaluation of course matrix. This matrix is designed for highly qualified discipline experts to evaluate their 
course, major or unit in a systemic manner.
The primary purpose of the Evaluation of course matrix is to provide a tool that a group of academic staff at universities can 
collaboratively review the assessment within a course, major or unit annually. The annual review will result in you being ready 
for an external curricula review at any point in time.
This tool is designed for use in a workshop format with one, two or more academic staff, and will lead to an action plan for 
implementation.
I hope you find this tool useful in your assessment review.
Lyn Alderman
Manager, Academic Quality & Standards
Learning & Teaching Unit
Queensland University of Technology
lyn.alderman@qut.edu.au
2 Course evidence matrix
Measuring achievement
The Evaluation of course matrix is designed for you to ‘score’ your own course or unit. This will help you to determine where 
your course or unit currently stands and assists in identifying priority areas for review.
There is no ‘pass’ or ‘fail’; this is simply a way for you to measure your course or unit progress on an annual basis.
3 points
is outstanding across the element
2 points
is working well but some aspects could be better
1 point
is happening but definitely could be better
0 points
not happening at all
You can use the ‘Evidence guide’ to help you to score the course or unit. There are a number of ‘Indicators of evidence’ for each 
of the criteria, and you might like to develop some more discipline-specific indicators.
The results of the ‘scoring’ exercise can assist you to prioritise areas for review and then to complete the ‘Action plan’.
course evidence
matrix 
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Leadership & 
Innovation
 
 
Sc
or
e Strategy & 
Planning 
Processes  
Sc
or
e Data, 
Information & 
Analysis  
Sc
or
e
Ex
ce
lle
nt
1.8 Management 
of the course 
encourages 
development and 
innovation
2.8 All activity in 
the course 
is linked to a 
comprehensive 
plan which is 
reviewed by the 
course committee
3.8 Improvement in 
the methods for 
gathering and 
using data is 
constantly sought
1.7 Management of 
course readily 
adapts to change
2.7 All course 
partners routinely 
take part in 
planning services
3.7 Effective written 
feedback from all 
stakeholders is 
used in planning 
the course
1.6 The course 
committee plays 
an integral role 
in driving the 
program
2.6 Planning is a 
regular process 
which uses 
recognised 
planning tools
3.6 Sources of 
information 
match 
information 
needs
1.5 Course 
committee 
meetings are 
effective
2.5 Strategies 
are dynamic 
and adjusted 
according to 
need
3.5 Methods for 
transferring 
knowledge and 
information are 
considered
1.4 The management 
of the course 
is assisted by 
support from 
School & Faculty
2.4 Actions in the 
course are based 
on an analysis 
of the current 
position of the 
course
3.4 Effective written 
feedback from 
all stakeholders 
is used in 
the review of 
teaching
1.3 Course 
committee and 
staff promote 
the concept 
of structured 
learning
2.3 A process 
for ongoing 
monitoring of 
progress is in 
place
3.3 Research on 
effective course 
models is 
gathered and 
considered
Fo
un
da
tio
n
1.2 The course has 
a clear purpose 
and direction
2.2 Written 
information 
defines the 
nature and scope 
of the course
3.2 Information 
is used as a 
marketing tool
1.1 Course is 
managed through 
a joint industry 
education group
2.1 The need for 
effective planning 
is recognised
3.1 Basic 
documentation 
requirements are 
researched
Total scores
Evaluation of course matrix
3 points
is outstanding across 
the element
2 points
is working well but 
some aspects could  
be better
1 point
is happening but  
definitely could be  
better
0 points
not happening at all

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Stakeholders
 
 
Sc
or
e
Students & 
Market Focus

 
Sc
or
e Processes, 
Procedures & 
Services  
Sc
or
e
Course 
Outcomes

 
Sc
or
e
4.8 Ways of 
strengthening 
the partnership 
are constantly 
examined and 
implemented
5.8 Course is centred 
around delivery 
of quality student 
service
6.8 Improvement 
in the learning 
experience is 
constantly sought
7.8 Course has 
ongoing 
momentum
Ex
ce
lle
nt
4.7 All stakeholders 
are provided with 
development 
opportunities
5.7 Feedback from 
students is at 
least once a year
6.7 Administrative 
system is 
constantly 
reviewed 
to improve 
efficiency
7.7 Feedback 
indicates 
consistent, 
high level of 
stakeholder 
satisfaction
4.6 Stakeholders 
acknowledge 
benefits and 
willingly offer 
services
5.6 All students are 
fully informed 
6.6 Marketing is an 
ongoing aspect 
of the course
7.6 The course has 
strategies for 
judging relative 
success
C
ou
rs
e 
ev
id
en
ce
 m
at
rix4.5 Processes for interactive 
communication 
are established
5.5 Processes 
for resolving 
problems and 
complaints are 
developed and 
promoted
6.5 Student 
assessment 
is appropriate 
to learning 
outcomes
7.5 Strategy 
to develop 
sustainability is 
pursued
4.4 Professional 
development 
needs of course 
personnel are 
identified
5.4 Support 
processes such 
as advice and 
counselling are 
used
6.4 Lecturers, tutors 
and assessors 
are appropriately 
experienced
7.4 Results are 
reported to 
stakeholders
4.3 Stakeholders 
in the course 
have defined 
responsibilities
5.3 Students are 
offered course 
and academic 
advice
6.3 There is an 
environment of 
mutual respect
7.3 Course is able to 
measure student 
outcomes 
4.2 Work 
environment for 
course personnel 
is safe and 
healthy
5.2 Course reflects 
industry/discipline 
requirements and 
capacity
6.2 The course 
recognises and 
builds student’s 
life experience
7.2 Course purpose, 
student outcomes 
and indicators 
of success are 
linked
Fo
un
da
tio
n
4.1 Lecturers, tutors 
and assessors 
are recruited 
on the basis 
of defined 
responsibilities 
and skills
5.1 There is 
awareness that 
the course has 
students who 
have a range of 
expectations
6.1 Course receives 
University, AUQA 
and industry 
accreditation
7.1 Course outcomes 
are defined
Total scores
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Evidence guide
Leadership & Innovation                                                                   
This category explores how leadership uses the underpinning principles of quality and best practice.
Criteria Criteria score
Score 
for each 
indicator 
of 
evidence
Indicators of evidence
1.8 Management of the 
course encourages 
development and 
innovation
1.7 Management of 
course readily adapts 
to change
1.6 The course committee 
plays an integral role 
in driving the program
 
1.5 Course committee 
meetings are effective  
1.4 The management of 
the course is assisted 
by support from 
School & Faculty
 
1.3 Course committee 
and staff promote the 
concept of structured 
learning
 
1.2 The course has a 
clear purpose and 
direction
 
1.1  Course is managed 
through a joint 
industry education 
group
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Evidence guide
Strategy & Planning Processes                                            
This category is about the way the course develops its strategies and plans and how it puts these actions into 
action.
Criteria Criteria score
Score 
for each 
indicator 
of 
evidence
Indicators of evidence
2.8 All activity in the 
course is linked to a 
comprehensive plan 
which is reviewed by 
the course committee
2.7 All course partners 
routinely take part in 
planning services
 
2.6 Planning is a regular 
process which uses 
recognised planning 
tools
2.5 Strategies are 
dynamic and adjusted 
according to need
2.4 Actions in the course 
are based on an 
analysis of the current 
position of the course
2.3 A process for ongoing 
monitoring of progress 
is in place
2.2 Written information 
defines the nature and 
scope of the course
2.1 The need for effective 
planning is recognised
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Evidence guide
Data, Information & Analysis                                             
This category examines how the course obtains and uses data,  
information and knowledge to support decision making at all levels.
Criteria Criteria score
Score 
for each 
indicator 
of 
evidence
Indicators of evidence
3.8 Improvement in the 
methods for gathering 
and using data is 
constantly sought
3.7 Effective written 
feedback from all 
stakeholders is used 
in planning the course
3.6 Sources of 
information match 
information needs
3.5 Methods for 
transferring 
knowledge and 
information are 
considered
3.4 Effective written 
feedback from all 
stakeholders is used 
in the review of 
teaching
3.3 Research on effective 
course models 
is gathered and 
considered
3.2 Information is used as 
a marketing tool
 
3.1 Basic documentation 
requirements are 
researched
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Evidence guide
Stakeholders                                                                     
This category explores the way in which all people are encouraged and enabled to make a personally satisfying  
contribution to the achievement of the course’s goals.
Criteria Criteria score
Score 
for each 
indicator 
of 
evidence
Indicators of evidence
4.8 Ways of strengthening 
the partnership are 
constantly examined 
and implemented
4.7 All stakeholders 
are provided with 
development 
opportunities
 
4.6 Stakeholders 
acknowledge benefits 
and willingly offer 
services
4.5 Processes 
for interactive 
communication are 
established
4.4 Professional 
development needs of 
course personnel are 
identified
 
4.3 Stakeholders in the 
course have defined 
responsibilities
 
4.2 Work environment for 
course personnel is 
safe and healthy
 
4.1  Course personnel 
are recruited on the 
basis of defined 
responsibilities and 
skills
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Evidence guide
Students & Market Focus                                                                    
This category addresses the way in which the course analyses its customers and markets 
and how it reflects the needs of its current and future students in all its activities.
Criteria Criteria score
Score 
for each 
indicator 
of 
evidence
Indicators of evidence
5.8 Course is centred 
around delivery of 
quality student service
5.7 Feedback from 
students is at least 
once a year
5.6 All students are fully 
informed
5.5 Processes for 
resolving problems 
and complaints 
are developed and 
promoted
5.4 Support processes 
such as advice and 
counselling are used
5.3 Students are offered 
course and academic 
advice
5.2 Course reflects 
industry requirements 
and capacity
5.1 There is awareness 
that the course has 
students who have a 
range of expectations
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Evidence guide
Processes, Products & Services                                             
This category examines the processes the course uses to supply quality products and services 
to its students and the processes used to improve the learning experience and support services.
Criteria Criteria score
Score 
for each 
indicator 
of 
evidence
Indicators of evidence
6.8 Improvement in the 
learning experience 
and outcomes is 
constantly sought
6.7 Administrative system 
is constantly reviewed 
to improve efficiency
6.6 Marketing is an 
ongoing aspect of the 
course
6.5 Student assessment 
is appropriate to 
learning outcomes
6.4 Lecturers, tutors 
and assessors 
are appropriately 
experienced
6.3 There is an 
environment of mutual 
respect
6.2 The course 
recognises and 
builds student’s life 
experience
 
6.1 Course receives 
University, AUQA and 
industry accreditation
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Evidence guide
Course Outcomes                                                                    
The intent of this category is to demonstrate the performance of the course to date 
and by using appropriate measures, to envision its success into the future. 
It includes indicators of success and indicators of sustainability.
Criteria Criteria score
Score 
for each 
indicator 
of 
evidence
Indicators of evidence
7.8 Course has ongoing 
momentum
7.7 Feedback indicates 
consistent, high 
level of stakeholder 
satisfaction
7.6 The course has 
strategies for judging 
relative success
7.5 Strategy to develop 
sustainability is 
pursued
 
7.4 Results are reported 
to stakeholders
7.3 Course is able to 
measure student 
outcomes
7.2 Course purpose, 
student outcomes and 
indicators of success 
are linked
7.1 Course outcomes are 
defined
action plan
14 Course evidence matrix
Outcomes to be achieved Actions
Action plan
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Name of course or unit  ______________________________________________
  ______________________________________________
Name of category to be   ______________________________________________
improved  ______________________________________________
Outcome of plan  ______________________________________________
  ______________________________________________
The indicators that tell us  ______________________________________________
we have achieved this  ______________________________________________
outcome are  ______________________________________________
Who will do it? How will it be done? By when?
